
To fully benefit from DevOps, organizations must 
align their work culture with best practices. 
However, embracing DevOps and building a 
Continuous Delivery Pipeline can be a difficult 
journey for most companies. You may believe your 
plane is in good shape—but how do you gauge if 
your DevOps flight plan is on the right course? If 
you are starting, do you have a clear runway to 
launch your DevOps approach? If you are mid-
flight, do you have the proper tools in your cockpit 
to ensure automation, continuous improvement, 
and the right monitoring? ClearlyAgile helps you 
create the cultural change needed to break down 
barriers between software development and 
business operations. With better communication 
and collaboration, it’s easier to blend the tasks 
performed by the two organizations. ClearlyAgile 
helps you keep a focus on application lifecycle 
management and process efficiency to maximize 
business agility.
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DEVOPS FLIGHT PLAN
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The DevOps Flight Plan creates a culture of collaboration and understanding between software development 
and business operations.

         How are you tracking the hidden costs of   
         manual regression testing and human error?

What monitoring measures have you 
established to help predict the stability             
of your release? 

How are you measuring your release 
confidence and improving your change 
failure rate?

How does your team test for security 
vulnerabilities?

What impact is your technical debt having 
on your client success metrics?

Clearing the path for your success.


